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PROGRAM FOR ORCHESTRA MANAGERS, AS WELL AS FOR EDUCATION AND  
OUTREACH STAFF 
 
Wednesday, September 24  
 
TUTTI  
 
11:00 - 12:00 Registration  
Foyer, Musikhuset Aarhus 
 
12:00 - 13:00 Lunch  
Foyer, Musikhuset Aarhus  
 
13:00 - 13:20 Welcome alderman of culture City of Aarhus, Rabih Azad-Ahmad and Palle Kjeldgaard,  
Lille Sal, Musikhuset Aarhus  
 
13:20 - 15:40 Country Reports, Arna Einarsdóttir IS, Kalevi Aho SF, Palle Kjeldgaard DK,  
Ulrika Holmgaard S, Trond Okkelmo N 
Lille Sal, Musikhuset Aarhus 
 
15:40 - 16:00 Coffee Break  
Foyer, Musikhuset Aarhus   
 
16:10 - 18:00 Eric Booth New audience - success and mistakes in the U.S.  
Lille Sal, Musikhuset Aarhus 
 
18:15 -19:15 Tour ARoS ad lib. ARoS Aarhus Art Museum – one of Europe’s largest art museums 
situated in the heart of Aarhus next to Musikhuset Aarhus/Aarhus Concert Hall. www.aros.dk  
 
19:30 - 23:00 Conference Dinner AROS.  
 
 
 
Thursday, 25 September  
 
ORCHESTRA MANAGERS  
 
9:00 to 10:00 Panel presentations to the group  
Arna Einarsdóttir IS, Teemu Kirjonen SF, Uffe Savery DK, Rune Hannisdal N, NN Sverige 
Lille Sal, Musikhuset Aarhus  
 
10:15 - 11:30 Discussion in groups  
 
11:45 - 13:00 Feedback from groups  
 
13:00 - 14:00 Lunch  
Godsbanen - Aarhus' cultural production center - www.godsbanen.dk  
 
14:00 - 16:00 Gerald Mertens: German Symphony Orchestras after the reunification  
Lille Sal, Musikhuset Aarhus 
 
16:00 - 16:20 Coffee Break  
Foyer, Musikhuset Aarhus 
 
16:20 - 18:00 Maya Gabrielle: A Creative Approach to Digital Media: Using Content to Build 
Relationships  
Lille Sal, Musikhuset Aarhus 
 
18:00 – 19:30 Dinner for own account  
 
19:30 Symphony Concert in Symphonic Hall, Musikhuset Aarhus  
Aarhus Symphony Orchestra Jaroslav Kyzlink, conductor Lise Lindstrom, soprano  

http://www.aros.dk/


 
 
EDUCATION AND OUTREACH STAFF  
 
9:00 – 10:30 Tricia Tunstall: El Sistema and the professional symphony orchestras  
Kammermusiksalen, Musikhuset Aarhus  
 
10:30 – 11:00 Coffee Break  
Foyer, Musikhuset Aarhus 
 
11:00 - 13:00 Rachel Leach  
Kammermusiksalen, Musikhuset Aarhus 
 
13:00 – 14:00 Lunch  
Godsbanen - Aarhus' cultural production center - www.godsbanen.dk  
 
14:00 - 16:00 Workshops in two groups (14-15 and 15-16)  

A Eric Booth Kammermusiksalen, Musikhuset Aarhus 
B Rachel Leach Kammermusiksalen, Musikhuset Aarhus 
  

16:00 - 16:20 Coffee Break  
Foyer, Musikhuset Aarhus 
 
16:20 - 18:00 Panel discussion  
Kammermusiksalen, Musikhuset Aarhus 
 
18:00 – 19:30 Dinner for own account  
 
19:30 Symphony Concert in Symphonic Hall, Musikhuset Aarhus  
Aarhus Symphony Orchestra Jaroslav Kyzlink, conductor Lise Lindstrom, soprano  
 
 
 
Friday, 26 September  
 
TUTTI  
 
9:00 - 10:45 Peter Vuust: Why do we play and listen to music? Development of the musical 
brain  
Lille Sal, Musikhuset Aarhus 
 
10:45 - 11:00 Coffee Break  
Foyer, Musikhuset Aarhus 
 
ORCHESTRA MANAGERS  
11:15 - 12:45 Gillian Moore: New audience for new music  
Lille Sal, Musikhuset Aarhus 
 
EDUCATION AND OUTREACH STAFF  
11:15 - 12:45 Eric Booth works with musicians from Aarhus Symphony Orchestra  
Kammermusiksalen, Musikhuset Aarhus 
 
TUTTI  
12:45 - 13:00 The End! See you in Stavanger in 2015  
Lille Sal, Musikhuset Aarhus 
 
13:00 - 14:00 Lunch ad lib  
Foyer, Musikhuset Aarhus 
  



Wednesday, September 24  
 
TUTTI 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Eric Booth  
New audience - success and mistakes in 
the U.S.  
We talk of developing new audiences for 
orchestras, but it is difficult to accomplish. 
Learn from the mistakes and successes in the 
U.S.— where the problems are more severe, 
and the experimentation is widespread. There is 
a new way many in the U.S. think about new 
audiences, which changes community 
engagement practices, programming, and 
more.  
 
 
Eric Booth is an innovation consultant with 
many of the largest orchestras in the U.S. and 
also smaller more experimental ensembles (he 
was recently called one of the 25 most 
important people in the U.S. arts)—he will help 
you learn from the mistakes of others and the 
early signs of a new future.  
 
 
Thursday, 25 September  
 
ORCHESTRA MANAGERS  
 
Gerald Mertens  
German Symphony Orchestras after the 
reunification.  
Germany is the world's no. 1 market for 
classical music. There are still more than 130 
professional orchestras with roughly 10.000 

members well distributed all over the country. 
After German reunification in 1990 the 
particularly high concentration of state-run 
orchestras in DDR was trimmed to meet 
economic realities, and the dissolving and 
merging of orchestras became inevitable. The 
tendency seems to continue and the number of 
orchestras in Germany is now constantly part of 
the political debate in Germany. Being as 
dependent on public subsidies as Scandinavian 
orchestras there are many similarities between 
the Nordic and German orchestra life. Gerald 
Mertens director of the German Orchestra Union 
will in his key note gives today picture of 
German orchestra live, the challenges 
politically, audience statistic and tendencies, 
the German approach to ‘Reaching Out’ and the 
expectations' for the future.  
 
Gerald Mertens was born in 1959 in Lübeck, 
Germany. He studied law and church music at 
Kiel University where he played the flute in the 
Chamber Orchestra. In 1986 Mertens was 
chosen to be a management trainee at Kiel 
Opera House and in 1989 at Hamburg State 
Opera. In 1990 he became the secretary for 
legal affairs of German Orchestra Union (DOV - 
Deutsche Orchestervereinigung). Since January 
2001 Mertens has been Editor of the magazine, 
DAS ORCHESTER and was appointed managing 
director of German Orchestra Union (DOV). He 
is on the faculties of Berlin Free University and 
Viadrina University Frankfurt (Oder) teaching 
Orchestra Management.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
Maya Gabrielle 
A Creative Approach to Digital Media: 
Using Content to Build Relationships  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
A published, vocal, digital audience requires a 
new form of audience relationship management 
and creates opportunities to develop a wider 
more engaged audience. How should you 
interact with online communities to maximise 
the potential of the digital space? Maya 
Gabrielle challenge the traditional marketing 
approach and discuss what kind of online 
relationship a customer might want from you.  
 
 
Maya Gabrielle has been producing digital 
media for over ten years and is currently the 
Senior Digital Content Producer for the National 
Theatre. Maya sits on the BAFTA and LIFT 
digital strategy committees, and has previously 
been a digital producer for Shakespeare’s Globe 
theatre and the Royal Opera House. As a digital 
producer Maya creates and commissions long 
and short form film and audio content for digital 
platforms; manages digital content platforms 
(including iTunes, YouTube, Google Cultural 
Institute, Tumblr and various websites); 
manages content promotion through social 
media channels, manages evolving digital asset 
management systems; produces taxonomy and 
metadata systems for content; and devises 
digital content strategies to maximise reach and 
value.  
 
 
 

 
 
 
Thursday, 25 September  
 
EDUCATION AND OUTREACH STAFF  
 
Tricia Tunstall  
El Sistema and the professional symphony 
orchestras  
Something unprecedented is happening in the 
international classical music world. All over the 
world, in some of the most deprived and 
devastated corners of human existence, 
children and young people are coming together 
to play and sing classical music. They are 
playing every day, guided by dedicated 
teachers and bringing new life to the music we 
love. This is ”El Sistema”: the extraordinary 
program for music education as a social project 
that began in Venezuela forty years ago and is 
now spreading across the globe. For many 
professional symphony orchestras, the 
opportunity to engage with and support 
Sistema projects is transforming their sense of 
possibility about their education  
missions. It is a golden opportunity to engage 
deeply with communities and revitalize classical 

music as a source of joy, vitality, and 
inspiration.  
 
 
 
Tricia Tunstall is the author of ”Changing Lives: 
Gustavo Dudamel, El Sistema and the 
Transformative Power of Music.” A music 
educator, writer, speaker, and consultant, she 
is recognized as an international expert on El 
Sistema in Venezuela and across the world. Her 



next book, which she is co-writing with Eric 
Booth, will tell the story of the international El 
Sistema movement.  
 
 
Rachel Leach  
As an animator my role is to bridge the gap 
between performers and audience and most 
specifically an audience new to classical 
repertoire. Through teacher training, innovative  
concert programming, pre and post concert 
initiatives and hands-on creative composition 
projects I help to break down the fourth wall 
and make the orchestra and its repertoire an 
invaluable teaching resource. Using examples 
from my career with the London Symphony 
Orchestra and elsewhere I will explore just how 
this is done.  
 
 
 

 
 
 
Rachel Leach is a composer, presenter and 
animator. She has worked within the education 
departments of most of the UK’s orchestras and 
opera companies and is a central part of the 
London Symphony Orchestra's education team. 
Rachel has written well over thirty pieces for 
LSO Discovery and fifteen community operas, 
including six for ETO. Rachel’s music has been 
recorded by NMC and published by Faber. Her 
community opera One Day, Two Dawns written 
for ETO won the RPS award for best education 
project 2009.  
Alongside this she is increasingly in demand as 
a concert presenter. She is the presenter of the 
LSO St Lukes lunchtime concert series and 
regularly presents children’s concerts and pre-
concert events for LSO, SouthBank Centre, BBC 
Proms, RCM & Wigmore Hall In Spring 2013 
Rachel was awarded Honorary Membership of 
the RCM in recognition of her education work 
for the Royal College of Music.  
 
 

 
 
 
 
Friday, 26 September  
 
TUTTI 
 
Peter Vuust  
Why do we play and listen to music? 
Development of the musical brain.  
To most people the value of music lies in its 
ability to move us. The musical taste typically 
develops during childhood and adolescence. It 
is therefore important that we understand how 
music emotion and taste develops in the young 
brain and the mechanisms through which music 
exerts its amazing influence on us as human 
beings. In this presentation PhD in 
Neuroscience and professional musician 
Professor Peter Vuust will talk about how music 
finds its way to human emotions and the role of 
music in human development - from childhood 
to adulthood, and in a larger evolutionary 
perspective. The presentation also touches 
upon crucial questions such as: Why do some 
people like Schönberg but other people Mozart? 
Do the brains develop differently in expert 
musicians compared to non-musicians? Is there 
a transfer effect of musical skills to other 
domains such as language or IQ. In other 
words: Does music make us smarter? 
Understanding these issues is of the highest 
importance for us to be able to attract new 
audiences and create interest in classical music 
among politicians and decision-makers.  
 
Professor Peter Vuust, Ph.D. holds joint 
appointments at the Danish Royal Academy of 
Music and the Center for Functionally 
Integrative Neuroscience, Aarhus University 
Hospital where he is the leader of the "Music in 
the Brain" group. He obtained his doctoral 
degree from the Medical Faculty of Aarhus 
University, in addition to his various M.Sc. in 
mathematics, French and music. He has 
published highly cited articles on music in the 
brain, as well as the monograph "Polyrhythm 
and –meter in modern jazz; a study of Miles 
Davis’ Quintet from the 1960s”. In addition, 
Prof Vuust is a jazz bassist and composer; 



leading the Peter Vuust Quartet with Alex Riel, 
Lars Jansson and Ove Ingemarsson of which six 
records have been released so far.  
 
ORCHESTRA MANAGERS 
 
Gillian Moore 
New audience for new music  
Very often it is a challenge to bring new (or 
even a big) audience for contemporary music, 
but in London at Southbank Centre, head of 
classical music Gillian Moore had great success 
with the project The Rest is Noise. In January 
2013, Southbank Centre launched the 
groundbreaking year-long festival The Rest Is 
Noise, inspired by New Yorker critic Alex Ross’s 
acclaimed book of the same title. It tells the 
history of the 20th century and how events on 
the world stage shaped composers' choices of 
style and content. The project involved several 
orchestras in London and Gillian Moore will tell 
about the collaboration between orchestras and 
the venue and her experience in the field of 
bringing new audience for new music.  
 
 
Gillian Moore began her career in 1983 with the 
London Sinfonietta, becoming its Artistic 
Director from 1998 to 2003. She joined the 
Southbank Centre in 1993. She served as the 
Artistic Director of the ISCM World Music Days 
in 1998. She regularly works with the Royal 
College of Music, Radio 3 and BBC Television. In 
2007, she received a Leslie Boosey Award pour 
for her activities in support of contemporary 
music in the United Kingdom. She is known to 
be an authority on contemporary classical work, 
as well as music education.  
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8000 Aarhus C 
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